
SCHEDULE 1

Piojecl Descrintion

'nre objective of lhe Ptoject is to imProve i frastructurc ierviccs and

irrsritutional capacity to suppod increased contribution of tourism in lhe lotal

ccononry of lhe Sanrlskhc'Javakheti and Mtskhola_Mtianeti regions.

'l'he Project consists ofthe tbllowing parls:

Pr,t I lnhxslr ucture lnvcstmcnt

(a) Provision of lnvrjtm--Dl SubProjcct FinanDing' on a graDl basis. k)

Pnrlicipalins LSCS lo finsnce Investtnen! SubProjecls for rrbnn ltgencration of oki

towns .rnd villages in the Samtskhc-Javakheli and Nlrsklleia_Mliarreti rcgions

includins, but nol limited to, restoralion ofbuilding tbcadcs.nd rool!. public.spnccs'

nr,rscun,i. ,oa,ls and water supply, and enhallcement ofcultrrral an'l nalual hcrrlagc

sircs (as well as tourism facilitics and access to and presenlation of sitcs)'

(lr) Provision of lnvestmeDt Subproject Frrancirrg, otr a -qrint bxsis'.to

I'articip;rirrg LSC5 lo finan€e Investnreni SubProjecls tor llre crcalion ol prrblic

intiustnrctrrie to attract private sector investm€nts in lourism or gribusincss ii thc

SLtmtskhcJavakhc(i anJ Mtskhela-)ultianeti regions nrcltrdixg. bul not limilcd lo

coosliuclion of roads, sidewalls, and watcr' sanitation, co'nnunicalions and public

l:cilitics.

Pa( ?: Instihrtional Development

Plovision of goods, non_consntla t sewiccs- consullanls' services' irnd

Iraining, as *ell as financing of Operating Costs to er)hancc thc institutioMl cnpir'iiy

anrl pcitb.nrancc of CNTA, NACHP, Georgia Natiorral Mrrsetnrl. thc Ploicct

ImFlcrrcrling Enlity, and other concerned tocal and tcgional enlitics lo crrrl rrul

nctiviiics incltding the following:

(a) Setting up of a desli,ralion ma,rageme[t office itr cnch oflhc rc-siorrs

oi SanrlskheJnvakhcti and Mtskheta-Mtirneti lo assisl in lhc crcation ol arr

irrslilulional r,ramework lo ensuls proper destinirtaon nlanagcmerl' prrblic_privtrll:'

pn rcrshap a o suslainabilil-w of investnrenls ma(le in each regio'r

(ir) Development and inlplemenlation of markeling ard prornolioo lools

ir srch ot: the Samtskhe-Javakheti and Mlskheta_Mtiancti regions to prcmolc 
'rrch

Flgion as a new sustainable tourism destiDation atd to assis( in crealirlg a nrcchtrr\isrn

tui .o,nu,unity parlicipalion, stakcttolders' consullalion and involvcrrrenl ol locrl

go\cnll'r(nr ir dcvelopirrg lourrjttr rrr lhE n gron

(c) Prcparation ol susta;nabte site nranagcnrcnt plans lbr cullural hc lasu

sircs tirranied undei the Project as wetl as provision ofon-the Job hirinrng to NACI II)
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(d) Provisior of Training for ski ed rvorktblce <tcvelopmenr rn<l
capacity buildirg to selecled beneficiaries (includins hotet staft, lour opemt(n.s atrd
grides. and officials nt the GNTA, NACHP, ccorgja Natronat Museunr ord lhc
Projccl lmplcmcnting Entily) aim€d at producilg an inlcg,ared workforcc
dcvclopment progum around the skills need€d in tor.rrisnr_rclared-busirresses in rhc
Sarrlskhe-.lavakhcti aod Mlskheti-Mt:ancr, r€gions

(c) Provision ofcultural heritage advisory services to ihe NACltpair,rcd
al: (i) ovcrsecing the preparation process of Mtskheta World Herilagc Sitc rnastcr
plan, in compliance with the World l-t.rilagc Committee's decisionsi (;) cs(ibtishjxs
advisorl service on lhe wortd Fle.itage Siles Tentatjve Lisr for Ccorgia ani
providaog assistance ro NACHP in prepariDg nomination fites fbr inscr'pti;n: (iii)
providirg or-lhe,job c6pacily buiiding ro NACHP and nrunicipalitics on orlrrral
heritage prcscrvation and site managemcrr plans; and (iv) pro,notins cutrurut hcr itage
as no uniquc toorism produci in both the national tourisnr srrategr aird the gtobrt Siik
Road initiarivc (which ioitiative is being led by thc United Nations Wortd lcurisrn
Organizfltio[ to rcvive the hrstorical s!lk route)

(f) Provision of business start-0p/expansion advisora servrcc k| tourisnl
and a!ribusrness medrum and smalt enlerprxs to cnhancc rhcrr bu5rniss
developnrcnt capacity, ard brild credit !virh tocal and natiorat tini!rtciill in.jrrlrrions.

(C) Enhancing capacity for perfbrmance nronitorilg ind cvalualiorl
acliviliq in the lonrisn s€ctor in lhe SamtskheJavakheti and Mtskhet -Mliancli
rcgions (includrng, designing and conducting seasonal srrveys ro dctemtinc lhc
numbcr n origin ol' visitors, sp€Ming activities, and saristhdion tcvcts. rnct
Salherirg baseiine data fiom bodr formal and informal toorisnr cnterpires) i xt
in(roducc \yays to monitor rhe effcctivencss of cfforrs as w€lt :|s monirorin!: lh.
l)'oi,'ct', resulrs urd;calor s rnDually.

(h) Ilovision olt€chnical assistance to ttrc project Iilrple renting Eniily
l'or onlreach and publio awarencss campaigns, preparatior of ftisibitrt) st;Cius ;f
potcnlial Iovestorcnt Subprojects. and dcsign and construatiolt supcrvisrrn and
financin! of Opelttirg Costs.
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